
 
FINANCE AND RESOURCES COMMITTEE 

 
 ABERDEEN, 6 DECEMBER, 2011 – minute of meeting of the FINANCE 

AND RESOURCES COMMITTEE.  Present: Councillor John Stewart, 
Convener; Councillor Noble, Vice Convener; and Councillors Allan (as 
substitute for Councillor Crockett), Boulton (as motion holder for article 7 and 
as substitute for Councillor Farquharson from article 8), Cormie (as 
substitute for Councillor Corall), Dean, Dunbar, Fletcher, Graham, Kiddie, 
Laing, Malone, Milne (as substitute for Councillor Farquharson for articles 1 - 
7), Townson (as substitute for Councillor McCaig), John West and Yuill (for 
articles 1 – 8 and part of article 31).  

 
The agenda and reports associated with this minute can be located at the 
following link:    
http://committees.aberdeencity.gov.uk/ieListDocuments.aspx?CId=146&MId=
1929&Ver=4 
 
 
DETERMINATION OF EXEMPT ITEMS OF BUSINESS  
 
1. The Convener proposed that the Committee consider those reports identified 
on the agenda as being for determination in private, with the press and public 
excluded.  
 
The Committee resolved: 
in terms of Section 50(A)(4) of the Local Government (Scotland) Act 1973, to 
exclude the press and public from the meeting from item 8.1 of the agenda (article  
25 of this minute) onwards so as to avoid disclosure of information of the class 
described in the following paragraphs of Schedule 7(A) to the Act: article 25 
(paragraph 8), article 26 (paragraph 6), article 27 (paragraph 6), article 28 
(paragraph 10), article 29 (paragraphs 6 and 9), article 30 (paragraphs 6 and 9), 
article 31 (paragraphs 6 and 9), article 32 (paragraph 6), and article 33 (paragraphs 
6 and 9).  
 
 
 
MINUTE OF PREVIOUS MEETING  
 
2. The Committee had before it the minute of its previous meeting of 
29 September, 2011.   
 
The Committee resolved: 
(i) in relation to the second resolution under article 4 of the minute, to request 

that the update on Granitehill be recirculated to members of the Committee; 
and  

(ii) to approve the minute as a correct record.   
 
 
 
 
 



MINUTE OF MEETING OF THE LORD PROVOST SUB COMMITTEE OF 28 
APRIL, 2011 
 
3. The Committee had before it the minute of meeting of the Lord Provost Sub 
Committee of 28 April, 2011.  
 
The Committee resolved: 
to note the minute.  
 
 
 
MINUTE OF MEETING OF THE LORD PROVOST SUB COMMITTEE OF 7 JULY, 
2011 
 
4. The Committee had before it the minute of meeting of the Lord Provost Sub 
Committee of 7 July, 2011.  
 
The Committee resolved: 
to note the minute.  
 
 
 
COMMITTEE BUSINESS STATEMENT  
 
5. The Committee had before it a statement of pending and outstanding 
committee business, as prepared by the Head of Legal and Democratic Services.   
 
The Committee resolved: 
(i) to agree to combine items 11 (Joint Customer Contact Centre) and 22 (0845 

Numbers); 
(ii) to delete items 14 (Conditions and Suitability Programme) and 18 (Estate 

Contracts Managements – Legionella Preventative Maintenance) from the 
business statement; 

(iii) to agree to combine items 17 (Funding Opportunities for Delivering  Projects) 
and 12 (General Fund Budget); 

(iv)  to request that confirmation be provided to members in April, 2012 that all 
Legionella Preventative Services are being provided inhouse at this date; 

(v) to note that items 20 (Community Toilet Scheme) and 21 (Kaimhill 
Community Facilities) were now part of the budget process, and therefore to 
delete these items from the list; 

(vi)  to note that a number of items had been removed from the list further to the 
decision taken at the previous meeting of 29 September, 2011 (ie to note 
that the property list managed by the Asset Management team detailed the 
status of all pending and ongoing property items, and therefore to agree to 
delete all items relating to property from the business statement on the 
proviso that the property list be reported each cycle), namely (1) Frederick 
Street Development Site; (2) 8 Alford Place; (3) Status of Surplus Education 
and Other Properties; (4) Granitehill Site; (5) Review of Shops; (6) Bon 
Accord Indoor Bowling Centre; (7) Former Cairnfield Community Centre – 
Future Use; (8) Causewayend School and Lodge; (9) Four Former Group 
Homes – Marketing; (10) Wallace Tower; (11) Former Victoria Road Primary 
School; (12) 26 Netherhills Avenue; (13) Area Offices at Bucksburn and 



Peterculter; (14) Pinewood/Hazledene; (15) 30 Springfield Avenue; (16) 25 
Westfield Terrace; and (17) Broadhill Bar; and  

(vii) to otherwise note the updates as contained within the business statement.  
 
 
 
MOTIONS LIST  
 
6. The Committee had before it the outstanding motions list, as prepared by the 
Head of Legal and Democratic Services.   
 
The Committee resolved: 
to note the updates as contained within the motions list. 
 
 
 
CORPORATE BOND ISSUE – MOTION BY COUNCILLOR BOULTON  
 
7. With reference to article 19 of the minute of meeting of Council of 6 October, 
2011, the Committee had before it a motion in the following terms by Councillor 
Boulton: 

“Council is requested to task officers with carrying out a feasibility study into 
the economic viability of initiating a Corporate Bond Issue for the purpose of 
funding new Council houses in the city. The current economic situation 
would appear to support interest bearing investments that are financed by 
non risk rental proceeds from new build Council houses. As an indication of 
possible levels of investment, a total investment of £20 million could finance 
up to 150 new build houses. This would assist the Council in meeting some 
of its current obligation in respect of those persons on the Council housing 
waiting list. Officers are asked to report back on their study findings no later 
than to the Council Budget meeting in February 2012”. 

 
The Committee heard Councillor Boulton in support of her motion.  
 
The Committee resolved: 
that Cllr Boulton’s motion be considered at part of the budget process, with officers 
reporting back on Corporate Bonds and other options (by way of an option 
appraisal) at the budget meeting of Council. 
 
 
 
QUEEN ELIZABETH FIELDS CHALLENGE (H&E/11/211) 
 
8. Reference was made to article 25 of the minute of meeting of the Housing 
and Environment Committee of 1 November, 2011 at which time members noted 
the progress made in registering the six sites (namely Alan Douglas Park, 
Bucksburn Community Garden, Coronation Park (Peterculter), Kaimhill Residents’ 
Site, Eric Hendry Park, and Westerton Park (Northfield)) with Fields in Trust for 
inclusion in the national nominations. It was noted that some sections of some of 
the sites did not sit on the Housing Revenue Account, and therefore the report had 
been referred to this Committee for final approval.  
 
 



The Committee resolved: 
to approve the report for its purpose.  
 
 
 
ENVIRONMENTAL SERVICES CHARGES 2012/13 (H&E/11/208) 
 
9. Reference was made to article 26 of the minute of meeting of the Housing 
and Environment Committee of 1 November, 2011 at which time members 
approved charges in relation to Pets’ Corner and In Bloom sponsorship for 
2012/13, subject to the ratification of this Committee.  
 
The Committee resolved: 
to concur with the recommendations of the Housing and Environment Committee, 
and to note the financial implications accordingly.  
 
 
 
ENVIRONMENTAL HEALTH AND TRADING STANDARDS REVISED CHARGES 
(H&E/11/) 
 
10. Reference was made to article 27 of the minute of meeting of the Housing 
and Environment Committee of 1 November, 2011 at which time members agreed 
(1) to instruct officers to apply the proposed charges set out in the appendices A 
and C to the report; (2) that the statutory maximum fees be applied for petroleum 
and explosives licensing when the Health and Safety (Fees) Regulations 2012 
come into force in the new financial year; and (3) that fees for ships inspections are 
as suggested by the Association of Port Health Authorities (APHA), and that any 
changes in the fees recommended by the APHA be applied, all subject to the 
approval of this Committee.  
 
The Committee resolved: 
to concur with the recommendations of the Housing and Environment Committee, 
and to note the financial implications accordingly.  
 
 
 
CITY EVENTS AND TWINNING PROGRAMME 2012/13 (EPI/11/310) 
 
11. Reference was made to article 15 of the minute of meeting of the Enterprise, 
Planning and Infrastructure Committee of 15 November, 2011 at which time, 
amongst other things, members requested that this Committee give consideration 
to an increase in financial support from the Common Good Fund to ensure the 
continued success of Aberdeen’s existing annual events programme and additional 
activities that grow and develop the city’s events offering.  
 
The Committee resolved: 
to approve additional funding from the Common Good Fund as follows:  
 

City Events Common Good Fund 
Galas  £6,000 
BP Big Screens x2 (1 additional event in 
2012/13) 

£10,000 



Queen’s Diamond Jubilee (2012/13 
only) 

£50,000 
Olympic Torch Relay (2012/13 only) £30,000 
British Armed Forces and Veteran’s Day £10,000 
Tartan Day and Wallace Day 
Celebrations  

£28,000 
Fireworks Display £14,000 
Nativity Scene  £3,000 
Hogmanay Community Grants  £4,000 

Twinning Common Good Fund 
Salaries (1x G11) £35,000 
Projects  £102,352 
Total  £292,352 
 
 
 
REVENUE BUDGET 2010/11 – MONITORING REPORT – CORPORATE 
GOVERNANCE SERVICE (CG/11/148) 
 
12. With reference to article 16 of the minute of its previous meeting of 
29 September, 2011, the Committee had before it a report by the Head of Finance 
which provided information on the current year’s revenue budget to date for the 
Corporate Governance Service, and advised of any areas of risk and management 
action being taken in this regard.   
 
The Committee resolved: 
(i) to note the information on management action and risks contained within the 

report; and  
(ii) to instruct that officers continue to review budget performance and report on 

Service strategies.  
 
 
 
CAPITAL BUDGET PROGRESS REPORT – CORPORATE GOVERNANCE 
SERVICE (EPI/11/282)  
 
13. With reference to article 17 of the minute of its previous meeting of 
29 September, 2011, the Committee had before it a report by the Director of 
Enterprise, Planning and Infrastructure which provided an update on progress 
made in relation to various projects within the Non Housing Capital Programme, 
previously approved by Council, which were aligned to the Corporate Governance 
Service. 
 
The Committee resolved: 
to note the current position as detailed within the report.  
 
 
 
GENERAL FUND REVENUE BUDGET 2012/13 TO 2016/17 (CG/11/152) 
 
14. The Committee had before it a report by the Director of Corporate 
Governance which presented information in relation to the setting of Council Tax 



levels for 2012/13, and provisional levels for 2013/14 to 2016/7; and detailed the 
priority based budgeting Service options.  
 
The Convener advised that he had received a petition from Friends of Aberdeen 
Instrumental Music immediately prior to the meeting, requesting that members 
reject proposals which would see the withdrawal of music tuition in the city.  
 
The report recommended –  
that the Committee –  
(a)  note the content of the report and refer the report to Council with any 

recommendations on Service options; 
(b) agree that the Service options are prioritised; and 
(c) agree that elected members provide officers with their full budget proposals 

by 8 February, 2012; 
 
And that Council on 14 December, 2011 –  
(1)  agree the service options to be implemented for 2012/13 and future years to 

achieve a balanced budget taking account of growth pressures and 
feedback obtained as part of the ongoing priority based budgeting (PBB) 
process (as detailed in appendix 1 to the report); and 

(2) agree the budget for each Service detailed in appendix 2 to this report; and 
(3) agree the level of Council Tax for the financial year 2012/13 and indicative 

level for 2016/17; and 
(4) agree the recommendation of the Head of Finance to retain working 

balances of 2.5% or approximately £11.5 million; 
(5) agree that the Capital programme be set such that no capital borrowing is 

undertaken and that the programme be set in line with the level of capital 
grant, capital receipts and contributions. 

 
The Committee resolved: 
(i) to agree to forward the proposals as circulated (and as appended to this 

minute) as the Administration’s recommendations, to the meeting of Council 
of 14 December, 2011 with the following two amendments (1) to move option 
EPI_AMO29 (item 23 – introduction of charges to residents for Garthdee 
CPZ (Trading)) from the ‘recommended for rejection’ section to the 
‘recommended for further information’ section; and (2) to move option 
ACC_S08 (item 94 – corporate bond issue) from the ‘recommended for 
rejection’ section to the ‘recommended for further information’ section; and  

(ii) to not approve recommendation (c) as above.  
 
 
 
REVENUE BUDGET – MONITORING REPORT (CG/11/156) 
 
15. With reference to article 18 of the minute of its previous meeting of 29 
September, 2011 the Committee had before it a report by the Head of Finance 
which presented the revenue position for the Council for 2011/12 and advised as to 
any areas of risk that had been highlighted by the Directors. 
 
The Committee resolved: 
(i) to note the content of the report; and 
(ii) to instruct Directors to continue to take cost reduction opportunities during 

the remainder of the year to achieve a balanced budget position.   



 
 
 
NON HOUSING CAPITAL PROGRAMME – MONITORING REPORT (EPI/11/334) 
 
16. With reference to article 19 of the minute of its previous meeting of 29 
September, 2011, the Committee had before it a report by the Director of 
Enterprise, Planning and Infrastructure which provided an update on the progress 
across all Services on projects within the 2010/11 Non Housing Capital Programme 
and advised as to the ongoing work in relation to future years’ programmes. 
 
The Committee resolved: 
(i) to request that an explanatory note be circulated to members of the 

Committee in relation to the funding mechanism for the 50m Pool; and  
(ii) to note the current position as detailed within the report.  
 
 
 
COMMON GOOD BUDGET– MONITORING REPORT (CG/11/147) 
 
17. With reference to article 20 of the minute of its previous meeting of 
29 September, 2011, the Committee had before it a report by the Head of Finance 
which presented information on the income and expenditure of the Common Good 
budget for the period to 30 September, 2011, and outlined the forecast position of 
the cash balances. 
 
The Committee resolved: 
(i)  to note the near actual income and expenditure position as at 30 September, 

2011 and the forecast outturn for the year; and  
(ii) to note the forecast cash balances as at 31 March, 2012 of £6,100,000 

based on current estimates, which was within the recommended levels 
indicated by the Head of Finance.  

 
 
 
TREASURY MANAGEMENT MID YEAR REVIEW (CG/11/149)  
 
18. With reference to article 20 of the minute of its meeting of 21 April, 2011, the 
Committee had before it a report by the Head of Finance which provided members 
with an update on treasury management activities undertaken in 2011/12.  
 
The Committee resolved: 
to recommend to Council –  
(i) that it notes the treasury management activities undertaken in 2011/12 as 

detailed within the report; and 
(ii) that it approves the revised counterparty list as detailed at appendix 1 to the 

report.  
 
 
 
 
 
 



ABERDEEN CITY COUNCIL CHARITABLE TRUSTS (CG/11/146)  
 
19. With reference to article 18 of the minute of its meeting of 2 December, 
2010, the Committee had before it a report by the Head of Finance which 
presented financial information and the trustees’ annual report relating to the 
charitable trusts administered by the Council, both of which had to be submitted to 
the Office of Scottish Charity Register.  
 
The Committee resolved: 
(i) to approve the submission of the trustees’ report and basic receipt and 

payments accounts in respect of those trusts with income under £100,000 
per annum (as per appendix A), to the Office of Scottish Charity Register; 

(ii) to approve the submission of the trustees’ report and fully accrued accounts 
in respect of the Lands of Torry (as per appendix B), to the Office of Scottish 
Charity Register; and  

(iii) to note the position in relation to the reorganisation of the trusts.  
 
 
 
APPLICATIONS FOR FINANCIAL ASSISTANCE (CG/11/155)  
 
20. The Committee had before it a report by the Head of Finance which 
presented an application for financial assistance from the Royal National Lifeboat 
Institution (RNLI).  
 
The Committee resolved: 
to approve the request for £500 towards the cost of hiring the Beach Ballroom for a 
fundraising ball, in support of the RNLI.  
 
 
 
YOUTH ACTIVITIES SMALL GRANTS FUND 2010/11 (ECS/11/072) 
 
21. With reference to article 26 of the minute of its previous meeting of 29 
September, 2011, the Committee had before it a report by the Director of 
Education, Culture and Sport which presented the decisions of the Youth Activities 
Grant Funding Group for the latest round of funding for the financial year 2011/12, 
which had a closing date of 28 September, 2011.  
 
The Committee resolved: 
to note the grants awarded as detailed in the appendix to the report.  
 
 
 

DECLARATION OF INTEREST  
 

The Vice Convener declared an interest in the subject matter of the 
following article by virtue of his position as Chairperson of Aberdeen 
Heat and Power, but chose to remain in the meeting as Aberdeen Heat 
and Power was established wholly or mainly for the purpose of 
providing services to the local authority and has a contractual 
agreement with the Council in this regard (as per paragraph 
5.18(2)(i)(d) of the Councillors’ Code of Conduct). 



 
 
CONNECTIONS TO COMBINED HEAT AND POWER DISTRICT HEATING 
NETWORK (EPI/11/313)  
 
22. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which sought authorisation for the connection of three Council 
owned properties to the extended Combined Heat and Power (CHP) district heating 
network; and informed members of other connections to network.  
 
The Committee resolved: 
(i) to agree to enter into Installation Agreements with Aberdeen Heat and 

Power covering the capital costs and specifications of three new connections 
at Constitution Court sheltered housing, Hanover Street community centre, 
and the Town House;  

(ii) to agree to enter into a Heat Supply and Maintenance Agreement for each of 
the three properties referred to at (i) above covering the running costs; and  

(iii) to agree to the standard agreements between the Council and Aberdeen 
Heat and Power being used in respect of these three new connections.  

 
 
 
STRATEGIC TRANSPORT FUND (EPI/11/337)  
 
23. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which advised members of emerging supplementary guidance to 
the Aberdeen City and Shire Structure Plan which proposed a mechanism for 
securing developer contributions to a Strategic Transport Fund which would enable 
the delivery of major strategic transport infrastructure, and services required to 
support the growth of Aberdeen City and Shire.  
 
The Committee resolved: 
(i) to approve the proposed mechanism for the Strategic Transport Fund as 

detailed in the draft supplementary guidance titled ‘Delivering Identified 
Projects through a Strategic Transport Fund’, subject to the approval of this 
guidance by the Strategic Development Planning Authority at its meeting of 
15 December, 2011; and  

(ii) to instruct the appropriate officers to report back to the meeting of the 
Enterprise, Planning and Infrastructure Committee of 31 January, 2012 on 
the decision of the Strategic Development Planning Authority.  

 
 
 
FRUIT AND VEGETABLES – REQUEST FOR AUTHORITY TO TENDER 
(CG/121/153)  
 
24. The Committee had before it a report by the Director of Corporate 
Governance which sought approval to invite tenders for the provision of fruit and 
vegetables to the Council’s education and social care establishments.  
 
 
 
 



The Committee resolved: 
(i) to instruct the Central Procurement Unit to conduct a competitive tendering 

exercise for the provision of fruit and vegetables in line with the Council’s 
Standing Orders, Financial Regulations and European Union legislation; and 

(ii) to delegate authority to the Head of Procurement, in consultation with the 
Head of Legal and Democratic Services and the Head of Finance, to award 
contracts/places on frameworks to the highest scoring compliant bidder, on 
the basis of the most economically advantageous offer, as set out at 
Standing Order 7(6) (Contracts and Procurement).  

 
 
 

In accordance with the decision recorded under article 1 of this minute, 
the following items were considered with the press and public 
excluded. 

 
 
 
PROFESSIONAL PROPERTY SERVICES EXTERNAL CONSULTANTS 
(EPI/11/339)  
 
25. With reference to article 27 of the minute of its meeting of 28 September, 
2010, the Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which provided members with an update regarding the external 
provision of valuation and other property services.  
 
The Committee resolved: 
(i) to note the intention to retender this service, with Aberdeenshire Council’s 

requirements being included within the tendering process; 
(ii) to approve the interim process for instructing valuation and other property 

professional services following the termination of the current contract and the 
commencement of the new contract;  

(iii) to note the position which has prevailed since 30 March, 2011; and  
(iv) to approve the appropriate tendering of asbestos surveys and associated 

works.  
 
 
 
REVIEW OF INDUSTRIAL PROPERTIES (EPI/11/326)  
 
26. With reference to article 25 of the minute of its meeting of 28 September, 
2010, the Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which presented a strategy for managing and maximising 
potential income from the Council’s industrial properties in future.  
 
The Committee resolved: 
(i) to note that officers would report back on SCARF (Save Cash and Reduce 

Fuel) in due course, as per the instruction at item 16 of the Committee 
Business Statement;  

(ii) to approve the retention of the larger industrial properties detailed within the 
report due to the good location of the properties, strong covenant strength of 
the tenants, and the good income yields being achieved, subject to the 
overall ongoing option appraisal of all industrial property; 



(iii) with the exception of site 64 Howe Moss Avenue and Poyernook Road, to 
approve the retention of the remaining industrial properties detailed within 
the report due to good income yields and the future development potential of 
some of the sites, subject to the overall ongoing option appraisal of all 
industrial property; and  

(iv) to instruct officers to investigate options to extricate the Council from the 
position as tenant under the lease of site 64 Howe Moss Avenue, Kirkhill 
Industrial Estate.  

 
 
 
REVIEW OF PROPERTY ACCOUNT INDUSTRIAL GROUND LEASES 
(EPI/11/327)  
 
27. With reference to article 25 of the minute of its meeting of 28 September, 
2010, the Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which discussed the Council’s industrial ground lease investment 
portfolio (excluding ground leases held under Common Good), and presented a 
way forward in this regard.  
 
The Committee resolved: 
that the Council retains ownership of the industrial ground lease investment 
portfolio with a view to maximising rental income and premium receipts given that 
the ground lease investment portfolio has an attractive income yield of 5.51% 
against low income risk, coupled with the potential for increased rental income and 
possible development and premium receipts going forward.  
 
 
 
CAR CLUB OPERATOR – AWARD OF CONTRACT (EPI/11/314) 
 
28. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which, further to a procurement exercise having been 
undertaken, sought approval to appoint a car club operator.  
 
The Committee resolved: 
(i) to note the content of the report; 
(ii) to authorise officers to award the car club operator contract to 

Commonwheels; and  
(iii) to instruct officers to further investigate and implement the most cost 

effective financial options to utilise existing pool cars in conjunction with 
Commonwheels, as highlighted in appendix 1 to the report.  

 
 
 
PROPERTY SALES (EPI/11/331)  
 
29. With reference to article 42 of the minute of its meeting of 21 April, 2011, the 
Committee had before it a report by the Director of Enterprise, Planning and 
Infrastructure which presented the outcome of a marketing exercise in relation to 
the property at 30 Springfield Avenue.  
 
 



The Committee resolved: 
(i) that the highest offer, submitted by Anderson Bain on behalf of Mr Chris 

McGhee, be accepted; and  
(ii) to instruct the Head of Legal and Democratic Services to conclude missives 

for the sale of the property, incorporating various qualifications as are 
necessary to protect the Council’s interests.  

 
 
 
PROPERTY – VACANT AND SURPLUS ASSETS (EPI/11/330)  
 
30. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which provided members with an update on activities in relation 
to properties which had been declared surplus to the Council’s requirements or 
were currently vacant awaiting a decision on future use.  
 
The Committee resolved: 
(i) to note the position in relation to all vacant and surplus assets as detailed at 

appendices A, B and C to the report; 
(ii) to note the status of the Pittodrie Community Centre, which had been 

declared surplus to the requirements of the Education, Culture and Sport 
Service, and was now being circulated to internal Services and external 
partners, and if no interest was identified, would be marketed for sale;  

(iii) to note the current position of the Hillylands Centre in relation to a use by the 
Education, Culture and Sport Service, the interest in the property by the 
Social Care and Wellbeing Service, and the impact this would have on the 
marketing of the adjacent Burnside complex; 

(iv) to note that a planning application had been submitted for supermarket use 
at the former Summerhill Academy site and that demolition works would 
commence at the earliest opportunity following full service disconnection; 

(v) to note that following unacceptable offers having been received at the 
closing date of 15 November, 2011, the property at 26 Netherhills Avenue 
was being remarketed; and similarly, offers received for St Peter’s Nursery, 
The Spittal, were not acceptable and that officers were reviewing the position 
in relation to this property and would report back next cycle;  

(vi) to note that the following sales had been concluded since the previous 
meeting of 29 September, 2011: 

• 136G Walker Road (Housing Revenue Account - £50,000) 
• Ashley Road School Lodge (General Services Account - £205,000)  
• Aberdeen Grammar Gate Lodge (General Services Account - 

£310,000)  
• Johnston Gardens Depot (General Services Account - £42,000) 
• 46 Kings Crescent (General Services Account - £33,000); and  

(vii)  to note that the following leases had been concluded since the previous 
meeting of 29 September, 2011 on properties held on the tenanted non 
residential portfolio: 

• Unit 6 Granitehill Enterprise Centre  
• 3 Kincorth Shopping Centre  
• 398 George Street  
• 7/8 Woodlands Road 
• 10/11 Kirkhill Place 
• 8 Kirkton Avenue.  



 
 
 
NEW LEASES FOR FORMER STAFF HOUSES (EPI/11/322)  
 
31. With reference to article 40 of the minute of its meeting of 2 December, 
2010, the Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which brought members up to date with the efforts of officers to 
negotiate a new model lease with affected tenants of former staff houses.   
 
The report recommended:  
that the Committee –  
(a)  approve in principle, the new model standard house lease, as per appendix 

2 of the report; 
(b) authorise the Head of Asset Management and Operations to seek to 

terminate all existing leases of these properties at the earliest opportunity 
and offer each tenant the new model standard house lease; and 

(c) in the event that any affected tenant is not prepared to agree to the offer of 
the new model standard house lease, to authorise the Head of Legal and 
Democratic Services to take all appropriate legal action to end that tenancy 
and recover possession of the property.  

 
The Committee resolved: 
(i) to request that officers confirm whether the Housing and Environment 

Committee removed item 2.5 (d) (the pet’s diet does not include live animals, 
insects or other creatures) from the Pets in Council Houses Policy; 

(ii) to approve in principle the model standard house lease, as detailed in 
appendix 1, with the proviso that equivalent succession rights be granted in 
the event of the death of a tenant; 

(iii) to instruct officers to seek agreement from the trades unions on the above, in 
consultation with the Convener and Vice Convener of this Committee, and to 
thereafter authorise the Head of Asset Management and Operations to seek 
to terminate all existing leases of these properties at the earliest opportunity 
and offer each tenant the new model standard house lease, to be 
implemented from 1 April, 2012 where practicable or at the earliest possible 
date in terms of when the existing lease can be terminated; 

(iv) in the event that any affected tenant is not prepared to agree to the offer of 
the new model standard house lease, to authorise the Head of Legal and 
Democratic Services to take all appropriate legal action to end that tenancy 
and recover possession of the property; and  

(v) that it be noted that it was the will of the Committee that should any of the 
current tenants refuse to sign the new lease and their tenancy is ended (in 
terms of (iv) above) that they should be treated as homeless and not 
intentionally homeless. 

 
 
 
8 ALFORD PLACE – FUTURE USE (EPI/11/321)  
 
32. With reference to article 42 of the minute of its meeting of 10 December, 
2010, the Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which updated members on developments concerning the 



property at 8 Alford Place, and presented an officer recommendation as to the way 
forward.  
 
The Committee resolved: 
(i) to authorise the Head of Asset Management and Operations to provisionally 

negotiate a ‘surrender’ payment with the landlord’s agents, where in return 
for a single payment to them, all the Council’s legal and financial liabilities in 
connection with the lease are ended and the lease is renounced; 

(ii) to delegate power to the Director of Social Care and Wellbeing, the Head of 
Legal and Democratic Services and the Head of Finance, in consultation 
with the Convener of the Social Care and Wellbeing Committee and the 
Convener of this Committee, to consider the approval of any such 
provisionally agreed ‘surrender’ payment reached at the end of the 
negotiation process; and  

(iii) in the event that (ii) above comes to pass, to instruct the Head of Legal and 
Democratic Services to formally conclude a Minute of Renunciation of the 
lease with the landlord’s legal agents, on terms or conditions as are 
necessary to protect the Council’s interests.  

 
 

 
DECLARATION OF INTEREST 

 
Councillor Dean declared an interest in the subject matter of the 
following article by virtue of her position as a Board member of NHS 
Grampian, but chose to remain in the meeting as NHS Grampian was a 
devolved public body (as set out in paragraph 5.18(2)(i)(a) of the 
Councillors’ Code of Conduct).   

 
 
BON ACCORD INDOOR BOWLING CENTRE – FUTURE USE (EPI/11/323)  
 
33. Reference was made to article 28 of the minute of meeting of Council of 15 
December, 2010, at which time officers had been instructed to investigate 
appropriate alternative uses for the Bon Accord Bowling Centre and Skyline 
Restaurant, and to report back thereafter. The Committee had before it on this day, 
a report by the Director of Enterprise, Planning and Infrastructure as instructed at 
the aforementioned meeting of Council.  
 
The report recommended: 
that the Committee –  
(a) note the interest expressed by NHS Grampian in sub leasing or assigning 

the Council’s lease of the Bon Accord Indoor Bowling Centre (with the 
exception of the part of the Skyline Restaurant to be sub leased to 
Shopmobility), to facilitate a comprehensive redevelopment of the building; 

(b) approve the grant of a further period of sub lease of the Bowling Hall to the 
Bon Accord 2000 Indoor Bowling Club, from 1 May, 2012 until 30 April, 
2013, on the same terms and conditions of sub lease as at present; and 

(c) remit it to the Head of Legal and Democratic Services to formally conclude 
such a sub lease, on terms and conditions as are necessary to protect the 
Council’s interests. 

 
 



The Committee resolved: 
(i) to approve the recommendations with the exception of the reference to 

Shopmobility in recommendation (a), and to note the update provided by the 
General Manager – Asset Management in this regard; and 

(ii) to request that a briefing on the current position in relation to Shopmobility 
be circulated to members. 

- COUNCILLOR JOHN STEWART, Convener. 
 



 
APPENDIX TO ARTICLE 14 

Service Options recommended for accepting 
 
Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation/ 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
        
Social Care & Wellbeing        

          
Stop/Reduce Options         
SCW27 34 Reduce Directorate Policy and Strategic Development 

by 50% - deletion of under commitment 
(96) (96) (96) (96) (96) Stop/ 

Reduce 
0 

SCW29 35 Request payment holiday from Grampian Data Sharing 
Partnership (currently no budget) 

0 0 0 0 0 Stop/ 
Reduce 

0 
   (96) (96) (96) (96) (96)   

        
Education, Culture & Sport 
 

       
Transformation Options        
ECS_E9b 37 RISK Redesign of secondary school estate 0 0 0 0 3,102 Transform-

ation 
1 

          
Efficiency Options          
ECS1-C27 15 Library & Information Service: New ways of working (13) (13) (13) (13) (13) Efficiency 0 

          
Stop/Reduce Options         
ECS_E34 48 Stop Curriculum for Excellence training in Modern 

Foreign Languages 
(100) (100) (100) (100) (100) Stop/ 

Reduce 
8 

   (113) (113) (113) (113) 2,989   
         
Housing & Environment        

          
Efficiency Options          
HE_DSM_01 31 Re-design of H&E Directorate Support Service (86) (86) (86) (86) (86) Efficiency 0 
HE_ES_ASSL6 40 Create new working methodologies to retain and 

capture profitable work at Lab 
49 (26) (27) (29) (30) Efficiency 2 

HE_HCS_S04(i) 30 Use Private Sector Housing Unit Surplus (2012/13 only) (200) 0 0 0 0 Efficiency 0 
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Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation/ 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
        
Stop/Reduce Options         
HE_HCS_CS05o 33 Remove funding contribution for non-HRA activity 

within Aberdeen Families Project 
(30) (30) (30) (30) (30) Stop/ 

Reduce 
0 

HE_HCS_S04(iv) 45 Stop Occupational Therapist Dedicated Grant Post (38) (38) (38) (38) (38) Stop/ 
Reduce 

4 
HE_HCS H07 54 Reduce Homelessness Furniture Scheme (20) (20) (20) (20) (20) Stop/ 

Reduce 
11 

HE_HCS H06 59 Reduce Homelessness Advice, Information & Support (35) (35) (35) (35) (35) Stop/ 
Reduce 

13 
HE_HCS H05 64 Reduce Homelessness Prevention (10) (10) (10) (10) (10) Stop/ 

Reduce 
14 

HE_HCS_S04(v) 65 Stop Funding top SCARF (Save Cash & Reduce Fuel) 
(managed by EP&I) 

(16) (16) (16) (16) (16) Stop/ 
Reduce 

14 
   (386) (261) (262) (264) (265)   

        
Environment, Planning & Infrastructure 
 

       
Transformation Options 
 

       
EPI_EBD05 28 Income Generation Option (or equivalent) for Economic 

Development Activities 
0 (104) (104) (104) (104) Transform-

ation 
0 

          
Efficiency Options          
EPI_AMO27 18 Estates Team charged to Cost of Capital Sales (111) (111) (111) (111) (111) Efficiency 0 
EPI_AMO28 19 Monitoring Officer to be partially funded from 

Developers Fund 
(4) (4) (4) (4) (4) Efficiency 0 

EPI_PSD16 20 Reduction in Net Expenditure for Roads Projects Unit 
Budget 

(231) (81) (71) (71) (71) Efficiency 0 
EPI_AMO31 21 Re-assess and increase Roads Charges (25) (25) (25) (25) (25) Efficiency 0 
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Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation/ 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
        
Stop/Reduce Options         
EPI_PSD15 22 Reduction in NESTRANS revenue budget (7) (7) (7) (7) (7) Stop/ 

Reduce 
0 

          
EPI_PSD17 24 Reduce Development Plan budget (80) (80) (80) (80) (60) Stop/ 

Reduce 
0 

EPI_PSD18 25 Reduce (Strategic Development Planning Authority 
(SDPA) Team 

(50) (50) (50) (50) (50) Stop/ 
Reduce 

0 
EPI_AMO32 26 Regional Communications Centre -  move to Frederick 

Street (EP & I) - Tabled by CG 
(30) (30) (30) (30) (30) Stop/ 

Reduce 
0 

   (538) (492) (482) (482) (462)   
         
Corporate Governance 
 

        
Efficiency Options          
CG_F_26 1 RISK: Bed tax (Approved previously but changed in 

change control and now being resubmitted)  
0 0 0 10 (400) Efficiency 0 

CG_CS_FS04 3 Fairer Scotland Fund - target corporate sponsorship to 
contribute to fund areas 

0 0 0 0 0 Efficiency 0 
CG_CS_FOS11 7 Channel shift programme 0 0 0 0 0 Efficiency 0 
CG_F_28 4 Accounts Payable - automated process  (52) (60) (60) (60) (60) Efficiency 0 
CG_HR_25 5 Reduced costs on Occupational Health Contract  (10) (10) (10) (10) (10) Efficiency 0 
CG_HR_26 6 Reduced costs re Employee Assistance Programme  (5) (5) (5) (5) (5) Efficiency 0 
CG_HR_27  Further revision of HR Services (100) (100) (100) (100) (100) Efficiency 0 

          
Stop/Reduce Options         
CG_CS_FOS10 8 Discontinue iKiosks  (65) (65) (65) (65) (65) Stop/ 

Reduce 
0 

CG_CS_ICT10 9 ICT Education Connectivity Support (100) (100) (100) (100) (100) Stop/ 
Reduce 

0 
CG_CS_ICT11 10 Establishment of ICT Enterprise Architecture 

Framework 
0 0 0 0 0 Stop/ 

Reduce 
0 
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Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation/ 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
        
CG_F_27 12 Rationalise Administration Posts in Finance (not 

duplication with Corporate Option) 
(70) (70) (70) (70) (70) Stop/ 

Reduce 
0 

   (402) (410) (410) (400) (810)   
          
Council wide Options 
 

       
ACC_SO25 2 CORPORATE - salary sacrifice schemes (buying 

holidays back / reduced working week) 
(20) (20) (20) (20) (20) Transform-

ation 
0 

ACC_SO26  Procurement Savings (across ACC) (1,000) (1,000) (1,000) (1,000) (1,000) Efficiency 0 
   (1,020) (1,020) (1,020) (1,020) (1,020)   
         
Office of Chief Executive 
 

       
OCE_DS_01 14 OCE - Streamline business management (26) (26) (26) (26) (26) Stop/ 

Reduce 
0 

OCE_EM01 13 Elections - refocus administrative assistance (17) (17) (17) (17) (17) Stop/ 
Reduce 

0 
   (43) (43) (43) (43) (43)   
          
   (2,598) (2,435) (2,426) (2,418) 293   
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Service Options recommended for further information 
 
Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
        
Social Care & Wellbeing 
        
Efficiency Options        
SCW32 36 Review/Cap Kinship Payments (50) (50) (50) (50) (50) Efficiency 0 
SCW31 52 

Review Social Work charging policy (REPLACES 
SCW_LT25 AND SCW_SD6) (50) (50) (50) (50) (50) Efficiency 9 

          
   (100) (100) (100) (100) (100)   
 
         
Education, Culture & Sport 
        
Efficiency Options        
ECS_E8d 53 

Increase class sizes in Primary school - P1 classes 
become 25 (66) (440) (440) (440) (440) Efficiency 11 

          
Stop/Reduce Options        
ECS_E9a 16 

Secondary school estate - close 2 schools - 
recosted (147) (1,619) (1,992) (1,992) (1,992) 

Stop/ 
Reduce 0 

   (213) (2,059) (2,432) (2,432) (2,432)   
         
Housing & Environment 
        
Transformation Options        
HE_ES_PT06 38 

Close all Public Toilets and replace with Community 
Toilet scheme (To be revised) (160) (220) (220) (220) (220) 

Transform- 
ation 1 
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Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
        
Stop/Reduce Options         
HE_HCS_CS05n 32 

Remove funding contribution for non-HRA activity 
within ASBIT (Anti-Social Behaviour) (25) (25) (25) (25) (25) 

Stop/ 
Reduce 0 

HE_HCS_CS05(xi) 47 Remove funding for deploying street urinals (8) (8) (8) (8) (8) 
Stop/ 
Reduce 7 

HE_HCS_CS05(xii) 50 Remove budgets for transport marshals. (70) (70) (70) (70) (70) 
Stop/ 
Reduce 8 

HE_HCS_CS05h 55 
Remove funding for Community Fire Safety Task 
Group (7) (7) (7) (7) (7) 

Stop/ 
Reduce 11 

HE_HCS_S03(i) 63 Reduce Housing Support Budget by 10% (250) (250) (250) (250) (250) 
Stop/ 
Reduce 14 

HE_HCS_S04(vii) 68 Stop Core Care & Repair Service (X-ref with iii) (42) (42) (42) (42) (42) 
Stop/ 
Reduce 15 

   (562) (622) (622) (622) (622)   
 
        
Environment, Planning & Infrastructure 
        
Efficiency Options        
EPI_AMO30 27 

Increase charge levels for Residents Parking 
Permits (TRADING) (72) (72) (137) (137) (196) Efficiency 0 

EPI_AMO29 23 
Introduction of charges to residents for Garthdee 
CPZ (TRADING) (14) (28) (28) (28) (28) Efficiency 0 

EPI_AMO11b 29 

Tactically Dispose of Selected Property - 
RESUBMITTED - IMPACT OF NON-HOUSING 
CAPITAL PLAN RECEIPTS ON REVENUE 
(TRADING) 261 450 450 450 450 Efficiency 0 

   175 350 285 285 226   
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Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
        
Corporate Governance 
        
Efficiency Options        
CG_F_32 51 

Reduce Council Tax Relief on second homes 
(RISK) 0 0 0 0 0 Efficiency 9 

          
Stop/Reduce Options        
   0 0 0 0 0   
          
Council wide Options 
        
ACC_SO8 94 Corporate Bond Issue (4,750) 400 400 400 400 

Transform- 
ation 12 

   (4,750) 400 400 400 400   
         
Officer of Chief Executive 
        
   0 0 0 0 0 

Stop/ 
Reduce 0 

   0 0 0 0 0 
Stop/ 
Reduce 0 

   0 0 0 0 0   
          
   (5,450) (2,031) (2,469) (2,469) (2,528)   
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Service Options recommended for rejection 
 
Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation/ 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
Social Care & Wellbeing 
       
Stop/Reduce Options        
SCW33 88 

Stop funding mental health day care-REJECTED AT 
SC&W ROUND TABLE 0 0 0 0 (1,000) 

Stop/ 
Reduce 24 

SCW34 84 
Reduce threshold for service eligibility/provide 
emergency only-REJECTED AT SC&W ROUND 
TABLE 0 0 0 0 0 

Stop/ 
Reduce 22 

SCW36 85 
Stop provision of ICDRS (Integrated Community Drug 
Rehab Support) services-REJECTED AT SC&W 
ROUND TABLE 0 0 0 0 (600) 

Stop/ 
Reduce 22 

   0 0 0 0 (1,600)   
        
Education, Culture & Sport 
      
Transformation Options      
ECS_E20b 43 

RISK Redesign the profile of professional staffing in 
secondary schools Revised on McCormac 0 0 1,070 (1,500) (1,500) 

Transform- 
ation 3 

ECS_E7c 44 
RISK Redesign the profile of professional staffing in 
primary schools. Revised on McCormac 0 0 602 (650) (650) 

Transform- 
ation 3 

ECS_E3 58 RISK Start nursery at 4 years 0 (688) (3,330) (3,330) (3,330) 
Transform- 
ation 20* 

          
Efficiency Options        
ECS_E8c 56 

RISK Increase class sizes in primary schools - P2 & 
P3 become 33 and composites 30.  (80) (120) (120) (120) (120) Efficiency 12 

ECS_E26 89 
RISK Increase teaching time to match pupil time in 
secondary schools 0 0 (2,133) (3,200) (3,200) Efficiency 25 

ECS_E6 90 
RISK Increase teaching time to match pupil time in 
primary schools 0 0 (900) (1,350) (1,350) Efficiency 25 
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Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation/ 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
          
ECS_E10 92 

RISK All Secondary S1 & S2 Classes at 30 
(REJECTED AT EC&S ROUNDTABLE) 0 203 (700) (700) (700) Efficiency 25 

ECS_E31a 91 
RISK Extend non-subject specific/generic teaching 
until end of S2 (P8 and 9) (REJECTED AT EC&S 
ROUNDTABLE) 0 0 (1,334) (4,418) (4,418) Efficiency 25 

          
Stop/Reduce Options        
ECS_E29a 17 

Primary school estate - close 5 schools - still original 
figures 0 (112) (663) (1,015) (1,015) 

Stop/ 
Reduce 0 

ECS_E12 57 Withdraw Music Tuition recosted to reflect E37  206 (793) (793) (793) (793) 
Stop/ 
Reduce 13 

ECS_E14 66 
Reduce the Support for Learning teacher allocation in 
secondary schools. (117) (517) (517) (517) (517) 

Stop/ 
Reduce 20* 

ECS_E16 67 
Reduce Teacher Support for Learning Allocation - 
Primary Schools (90) (600) (600) (600) (600) 

Stop/ 
Reduce 20* 

ECS_E21 72 
Reduce remaining Pupil Support Assistants Provision 
in Primary Schools by 10% 145 (400) (400) (400) (400) 

Stop/ 
Reduce 17 

ECS_E23 73 
Reduce remaining Pupil Support Assistants Provision 
in Secondary Schools by 10% 61 (153) (153) (153) (153) 

Stop/ 
Reduce 17 

ECS1-C8 75 
Close all 16 Community Libraries, incorporate 
Heritage Centre 24 (868) (868) (868) (868) 

Stop/ 
Reduce 18 

ECS_E28 77 RISK Close Music School (235) (672) (693) (693) (693) 
Stop/ 
Reduce 19 

ECS1-C2 82 
Close all art gallery and museum visitor venues (over 
4 years) (REJECTED AT EC&S ROUNDTABLE) 240 1,217 (599) (403) (735) 

Stop/ 
Reduce 22 

ECS1-C13 83 
Cease communities teams services (REJECTED AT 
EC&S ROUNDTABLE) (2,520) (4,152) (4,152) (4,152) (4,152) 

Stop/ 
Reduce 22 

ECS_E25 93 
Stop pre school education (REJECTED AT EC&S 
ROUNDTABLE) 0 (796) (3,714) (3,714) (3,714) 

Stop/ 
Reduce 25 

   (2,366) (8,451) (19,997) (28,576) (28,908)   
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Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation/ 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
 
Housing & Environment 
      
Transformation Options      
          
Efficiency Options        
          
Stop/Reduce Options        
HE_ES_GM06 49 

Reduce Grounds Maintenance Service (specific 
service reduction options) 280 (125) (125) (125) (125) 

Stop/ 
Reduce 20* 

HE_ES_PC1 60 
Close selected parks and gardens and cease 
maintenance (see option for sites) (231) (365) (365) (365) (365) 

Stop/ 
Reduce 20* 

HE_HCS_CS05a 61 
Remove funding for local neighbourhood safety 
initiatives (15) (15) (15) (15) (15) 

Stop/ 
Reduce 13 

HE_HCS_CS05(x) 69 
Remove funding for the deployment of Street Sport 
Activity (5) (5) (5) (5) (5) 

Stop/ 
Reduce 15 

HE_ES_ST6 71 
Reduce Street Cleaning (specific service reduction 
options) 60 (80) (80) (80) (80) 

Stop/ 
Reduce 16 

HE_HCS_S03(ii) 76 
Reduce Housing Support Budget by additional 10% 
(total reduction 20%) X-REF WITH (i) (250) (250) (250) (250) (250) 

Stop/ 
Reduce 18 

HE_HCS_S04(iii) 78 
Stop Care & Repair Handy Man Service (X-ref with 
vii) (60) (60) (60) (60) (60) 

Stop/ 
Reduce 19 

HE_ES_WS5 81 
Remove Recycling Points Service in Areas Covered 
by Kerbside Collections (71) (70) (69) (69) (69) 

Stop/ 
Reduce 21 

HE_ES_WS7 79 Remove Paper Recycling in Multi-occupancy areas (20) (20) (20) 0 0 
Stop/ 
Reduce 20 

HE_HCS_S04(vi) 80 
Stop HECA (Home Energy Conservation) Funding 
(managed by EP&I) (60) (60) (60) (60) (60) 

Stop/ 
Reduce 21 

HE_HCS_S03(iii) 87 
Reduce Housing Support Budget by additional 30% 
(total reduction 50%) X-REF WITH (i) + (ii) (750) (750) (750) (750) (750) 

Stop/ 
Reduce 24 

   (1,122) (1,800) (1,799) (1,779) (1,779)   
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Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation/ 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
 
Environment, Planning & Infrastructure 
      
Transformation Options      
EPI_AMO26 70 

High Risk: Charge a Congestion fee for Aberdeen's 
CBD - REJECTED AT EP&I ROUNDTABLE 49 49 49 49 49 

Transform- 
ation 16 

          
Efficiency Options        
          
Stop/Reduce Options        
EPI_AMO15 62 

REDUCE then STOP School Patrols - 
RESUBMITTED (40) (204) (349) (349) (349) 

Stop/ 
Reduce 14 

   9 (155) (300) (300) (300)   
          
Corporate Governance 
        
Efficiency Options        
CG_F_30 41 

AECC Swap - Agreement - move to Common Good 
(RISK) (500) (500) (500) (500) (500) Efficiency 3 

CG_F_31 42 
Explore use of Common Good particularly use of 
capital receipts (RISK) 0 (150) (150) (150) (150) Efficiency 3 

CG_F_29 74 
Redefine the criteria for relief/discretionary Non 
Domestic Rates relief (RISK) (200) (200) (200) (200) (200) Efficiency 18 

          
Stop/Reduce Options        
CG_LDS_7E 39 

Saving of convenor and vice convenor payments if 
less Committees 0 0 0 (108) (108) 

Stop/ 
Reduce 2 

CG_LDS_07B 46 
Council Committees - reduce the number of 
committees 0 0 (50) (50) (50) 

Stop/ 
Reduce 6 

   (700) (850) (900) (1,008) (1,008)   
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Prioritisation 
Savings 

         
   Net Costs/ 

Savings 
Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Net Costs/ 
Savings 

Transform-
ation/ 

Prioriti-
sation 

 No  2012/13 2013/14 2014/15 2015/2016 2016/17 Efficiency/ Score 
   £'000 £'000 £'000 £'000 £'000 Stop/ 

Reduce 
 

   Yr 1 Yr 2 Yr 3 Yr 4 Yr 5   
 
Council wide Options        
   0 0 0 0 0   
        
        
Office of Chief Executive      
          
          
   0 0 0 0 0   
          
   (4,179) (11,256) (22,996) (31,663) (33,595)   
          

 
 


